
 

2002 and up Acura RSX, RSX-Type S 
2001 and up Honda Civic DX, LX, EX 

Short Throw Shift Adapter 
Installation Manual 

 
Estimated Installation Time: 30-45 Minutes 
 
Tools Required:   -1 - Philips head screwdriver 
   -1 - Power drill 
   -2 - 10mm wrenches 
   -1 - rag 
 
Contents of Kit: -1 - TWM Performance short shift adapter 
   -1 – M6 X 25 bolt 
   -1 – M6 washer 
   -1 – ¼” lock washer 
   -1 – M6 nut 
   -1 – Clevis pin 
   -1 – Cotter pin 
   -1 – 15/64” drill bit 
   -4 – Aluminum Bushings 
   -4 – M8 x 24 Washers 

 
 
 
 
 
 

1. Pull down chrome collar and carefully 
unscrew and remove the stock shift knob. 
 



 
2.  Remove the front console cover.  Pull up 
from the front to unclip the clips and remove 
from the vehicle. 

 
 

 
 
3.  Remove the 2 screws securing the front 
part of the console.  Remove any additional 
screws that may be holding the center part 
of the console in place, this may vary by 
year and model.  Lift the 2 tabs shown to the 
right over the center section of the console 
so that they rest on the outside of the 
console assembly. 

 
 

 
 
4.   Spread the front sections of the console 
away from the center console to unclip the 2 
clips securing them in place.  This may be 
simplified by pushing from the inside with a 
hard object next to the clip.  

 
 

 
 



 
5.    Pull the center console to the rear of the 
vehicle ensuring the sides of the front 
section of the console remain apart and out 
of the way.  Lifting from the rear up and over 
the handbrake, the console can now be 
removed from the vehicle.   
 

6.  Disconnect the shift cable from the 
original shifter by removing the cotter pin 
and sliding the cable off the pin.  Remove 
the four bolts holding the shift assembly to 
the floor pan and pop out the stock 
bushings. Replace the bushings with the 
Aluminum TWM bushings and bolt down the 
assembly again using the M8 x 24 washers 
and stock bolts.  
 
 
 
6.  Install the TWM shift adapter by sliding it 
on to the original shift cable mounting point.  
Be sure to rotate it back so that the flat back 
portion rests against the shift rod. 

 
 
 

 
 
 
 
7.  Cover the shift housing with a rag to 
catch any drill chips.  Use the TWM short 
shift adapter as a guide and drill through the 
rear hole in the adapter, through the stock 
shift lever with the drill bit provided. 
 

 
 
 



8.  Place the M6 washer on the M6 bolt and 
insert it through the shift adapter.  Secure on 
the opposite side with the M6 lock washer 
and M6 nut. 

 
 
 
9.  Lightly grease the inside and edges of 
the shift cable and insert it into the slot in the 
TWM shift adapter.  Position the cable and 
insert the supplied clevis pin through the 
shift adapter.  Secure with the supplied 
cotter pin. 

 
 

 
 
10.  Re-assemble the console in the reverse 
order that it was disassembled.  Replace the 
shift boot and shift knob and you’re ready to 
drive! 

 
 

 
 

 

  
 



 
 
 
 
 

 
 
 
 

Legal Disclaimer 
 
 
TWM Performance is not responsible for the misuse, incorrect installation, or failure of any 
product we sell. 
 
Under no circumstances, including but not limited to negligence, will TWM Performance be 
liable for special or consequential damages that result from the use or inability to use our 
products.  TWM Performance does not assume responsibility for any damage to the user, 
passenger or vehicle resulting from the operation of a TWM Performance product.  
 
TO PROTECT USERS FROM INJURY OR DEATH. THE USER ASSUMES ALL RISKS. 
Autocrossing, track events, and high speed driving are all dangerous activities - always drive 
responsibly and safely. 
 
 

Warranty 
 

Installation of some TWM Performance products may or may not void factory warranties.  
Always keep OEM equipment that has been replaced in case work is required at the dealer or 
the vehicle is sold. 
 
 
This warranty covers the original purchasing consumer. This warranty is limited to repair or replacement by TWM 
Performance of any TWM Performance product that fails because of a defect in materials or workmanship. 
 
Warranty does not cover the following: 
 
-Damage incurred to related vehicle components 
-Regular day to day wear on vehicle 
-Shipping costs for replacements 
-Installation costs and vehicle down time 
-Products that have been modified, incorrectly installed or misused. 
-Mounting hardware and bearings 
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