
 
Installation Manual 

TWM Performance Short Shifter 
Nissan 350Z, 370Z 
Infiniti G35, G37 

 
 

It is preferable to park on a flat surface, as you will have to engage and 
disengage the hand brake and shift from gears to neutral. If you cannot do so 
and are obliged to install the shifter on a slightly inclined surface, place wooden 
blocks in front or behind the wheels to prevent the car from moving while youôre 
working. 
 

Estimated Installation Time: 75 minutes 
Tools required: 

Á Ratchet 
Á 10 mm socket 
Á 12 mm socket 
Á Ratchet extension 
Á Phillips head screwdriver 
Á Small flat head screwdriver (G37 only) 
Á Needle nose pliers/visegrips 
Á Jack and jackstands 
Á Bench vise (suggested) 
Á White lithium grease 

 



 

 

 
 

 
1. Remove the stock shift knob by 
rotating it counter clockwise. Put it aside 
for re-installation later. This step may 
require the use of a strap wrench 
because the shift knob is glued in place 
from the factory. Make sure you cover 
the stock knob with a piece of leather or 
a towel before using this tool, as it could 
be damaged during this step. 

 

 
 

 
2. Remove the locking ring from the 
shifter threads. 

 

 
 

 
3. Lift the center console from the 
bottom of the shift boot. Itôs only clipped 
on so it will come out easily. 



 

 
 

 
4. Flip the console and unclip the wiring 
harness from it. You can now remove 
the center console from the car. Put it 
aside in a safe place for re-installation 
later. 

 

 
 

 
5. For the 350Z/G35, skip steps #6 to 
#11 and proceed to step #12. 
 
The following steps will only be required 
for the 370Z/G37 to have proper access 
to the shifter surrounding. To do so, the 
complete center compartment will need 
to be moved further back in the car in 
the 370Z and completely removed in the 
G37. 
 
In the 370Z, pull on each side of the 
console as pictured. The sides will pop 
out of the center unit with light force. 
 

 

 
 

 
6. Use a Philips head screwdriver to 
remove both screws highlighted to the 
left. The screws are located at the front 
of the console. Repeat for both sides of 
the console. 
 
Put the screws aside in a safe place for 
re-installation later. 



 
 

 
 

 
7.  In the 370Z, working behind the 
seats, use a Philips head screwdriver to 
remove both screws holding the center 
compartment on each side of the 
console.  
 
In the G37, remove the ashtray behind 
the center console and remove the 
small plastic panel surrounding the 
ashtray by pulling on it. Remove the two 
screws holding the ashtray light bulb or 
simply disconnect its harness. 
 
Working with the arm rest up, remove 
the small plastic cover where the arm 
rest hinge is using a flat head screw 
driver. This will uncover 4 screws, 
remove the two outside ones. 
 
Put the screws aside for re-installation 
later. 
 

 

 
 

 
8. Using a set of needle nose pliers, 
squeeze out the tabs holding the wire 
harnesses to the console on both sides 
of the shifter. Pictured to the left is the 
driver side. 
 
In the G37, you will have to disconnect 
2 wires like this in front of the shifter and 
one right behind the shifter. This is 
easier done with the center console 
shifted back a little bit so that you can 
undo the harness from under the 
console, sliding your hand in between 
the carpet and the center console. 
 

 



 

 

 
 

 
9. From the passenger side, you will 
need to squeeze out both white tabs 
holding the harness to the shifter 
surrounding so the center console can be 
moved back a few inches. 

 

 
 

 
10. In the G37, you will have to remove 
the whole center console. To to this, 
unclip the hand brake soft plastic trim. 
This will make things a lot easier. 

 

 
 

 
11. In the G37, pull back on the console, 
lift the rear up until it clears the hand 
brake handle and take the console out of 
the car. Put it in a safe place. 


